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The Fishers, IN new church start was a short-lived effort that ultimately failed because 1) the progressive UCC message did not match the conservative mission field, and because 2) the “parachute drop” model is out-of-step with 21st Century church planting.  

The Fishers new church start (Prairie Sky Church) was a project conceived and initiated by the Indiana-Kentucky Conference UCC.  The Conference identified Fishers, a fast-growing suburb of Indianapolis, as the target area for the church start and did a feasibility study.  Based on the study, they decided to use a “parachute drop” model for church planting.  In this model, the church planter moves from a different community to the target area—without contacts, a core group, or helpers from neighboring churches.  Through networking, community involvement, and evangelism, the planter gathers a “critical mass” of people to launch the church.  After nine months of giving our lives to this work—including five months of small group meetings and worship—we had gathered a group of five interested families, which was not a critical mass for a church launch.  Diligent efforts to get helpers from area UCC churches were met with resistance and produced insufficient support.

After working with consultant Rev. Cameron Trimble, Director of the New Church Leadership Initiative for the UCC, it was determined that the high-risk parachute drop model was the incorrect church start model for this mission field.  Additionally, the fact that Fishers has been identified as the most conservative congressional district in the U.S.—as stated in the feasibility study and elsewhere—meant that the barriers to success could not be overcome.  There was a “meeting of the minds” among Rev. Trimble, the Support Committee for the Fishers church start, and us—the church planters—that our effort in Fishers should be discontinued.  
We recognize that the Conference and the Support Committee proceeded with the best intentions and with the resources they had available.  However, it is now clear that they were not adequate to sustain a new church start effort.  We did our best to work within the model provided and make it succeed, come what may.  It is now clear that planters alone cannot launch a church without significant people support partner churches in this mission field.  We have learned many things in this effort, and these lessons will be employed in the future as we continue to commit ourselves to the vision of establishing new communities of faith that will strengthen the presence of the UCC.  
